
September 18th, 2019, Equity and Excellence Committee Meeting Notes and 
Follow-up 
 
 
PRIORITIZATION CATEGORIES 
I wanted to follow up with this group to share with you the categories that are 
currently in the prioritization rubric. These are the categories that I am 
currently using as the final weighting for district priorities.  
 
CATEGORIES 

Communications & Broadcast 

Educational Policy 

Environment 

Event 

Family & Community Ties 

Funding 

Instruction 

Leadership 

Marketing 

PTA 

Safety 

SCA/Facilities 

School Naming 

Teachers 

Truncation & Merging 

Zoning  
 
I also provided a link to the prioritization 
rubric presentation (DRAFT/WIP) reviewed a few months back. Some 
information in this document has changed since it was last reviewed but it's 
probably about 80%-90% correct. If needed, we can spend some time at 
our next meeting (October 17th @PS180) discussing.  
 
NEXT MEETING 
Speaking of which, our next meeting will focus heavily on 

• Participatory budgeting review of proposals 
• Harlem Summit pre-planning 

https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fpresentation%2Fd%2F1FotklShbzBai-PaZ9xx4hEfqsAL29r5gEZ5eX3OqyBE%2Fedit%3Fusp%3Dsharing&data=02%7C01%7Ckbutler10%40schools.nyc.gov%7C6debf4ea83ed4ae4cf9708d745518c24%7C18492cb7ef45456185710c42e5f7ac07%7C0%7C0%7C637054088874718677&sdata=ofVjwkF5LGuhJUaGgHjUm3%2B%2BsblMBpV1y6HO0wkQuXo%3D&reserved=0


as we missed these two items last week.  
 
PRIORITIZATION RUBRIC SURVEY 
I've started sketching some survey-ish questions to begin populating what I'm 
temporarily calling The D3 SIMPL survey. SIMPL stands for Service Initiative for 
Maximizing Parent Leadership.  
 
Weirdly, MIT's Open Courseware class, Urban Development & Planning, has 
lecture notes online that are specifically titled, "Community Resource 
Assessment." This is what we named the survey at our last meeting!  
 
Lecture notes from the course describe a construct for how to do some of this 
work. I'm pulling a number of ideas and language from this as it feels like the 
class is focused on solving similar problems. The difference is that our work is 
more targeted at schools and families while theirs is far more general.  
 
Here's what I found and have modified for our goal: 
 
The D3 SIMPL Survey provides the CEC and President's Council an opportunity 
to impact the goals of a school community from a resource and support 
perspective. Resource and support assessment is central to a school's 
development and planning since local resources are the primary means through 
which communities can affect a school's economic and academic development 
outcomes.  
 
Assessment Goals: 

• Identify critical resources and assets 
• Evaluate their potential and current contribution to development goals 
• Define ways to more effectively apply them 

 
Several basic questions guide the assessment process:  
 
Q1: Briefly explain one of your school's current initiatives or goals that you 
would like CEC3 to assist and support: [school team will provide a narrative 
response] 
Q2: What are the applicable resources that are in place at your school to 
support this initiative or goal? [Multiple select answer choices] 
Q3: Which resources are most important to your goal or represent the greatest 
asset? [Written response] 
Q4: What gaps, constraints or weaknesses exist? [Multiple select answer 
choices] 
Q5: What are key obstacles to the resource(s) being used? [Narrative response] 
Q6: How well do you feel these resources are being managed? [Likert scale] 



Q7: How do you feel sustaining them for the future is being planned for and 
addressed? [Likert scale] 
Q8: What specialized resources for your school's children, teachers, parents, 
and principals are needed in order to achieve your school's initiative or 
goal?  [Narrative response] 
Q9: How well do you feel these specialized needs are being served currently at 
your school? [Likert scale] 
Q9a: And by whom? [Narrative response] 
Q10: How can existing resources be improved, better utilized and targeted to 
achieve your schools initiative or goals? [Narrative response] 
Q11: What investments, services, activities, and organizations can CEC3 
provide to address the identified problems? [Narrative response] 
 
This is the first pass so a lot of this will need to change, and may not be right. 
Over the next couple of days, I'll try to get the multiple select answer choices 
laid out and have a survey writer read the questions. Let me know what 
thoughts you have and I'll keep moving this forward ahead of Wednesday's 
meeting. 
 


